PUTTING MOTIVATIONAL THEORY INTO PRACTICE 123

Herzberg theorized thar job satisfaction and job dissatisfaction act independenty of each other, Moreover,
contibuters to job satisfaction are necessary in order ro morivate an employee to higher levels of performance,

THEORY X AND Y

Douglas I"-IcGi*cgor formulated two assumptions about MGregrers tore X 4 ot ¥ - Masmtbehrchs poinha

workers. Theory X suggests that employees naturally dislike D v,
wotk and responsibility and must be controlled. Theery Y
suggests that employees seek responsibiliry and will be self-
directed and commitred if the job is satisfving, It has long
been believed that theory Y is more pertinent and applicable
in managing people in today’s modern society. Although this
theory may not be universally applied throughour the world \ \ll

of healtheare management, it has relevance, parricularly as i
relates to a leader’s own belict about employees and his own \
style of leadership. For example, a healthcare leader who
believes in theory Y is much ide freed Trte er
1eves 1n theory 115 mucn more apt to provide ireedom o i AT, -y
>
and autonomy that gencrates a sense of cngagement and Pl — oty

i, g w— ——
empowerment with employees in the workplace.
FIGURE 10.2

EMPOWERMENT

Empowerment is a term often used to signify the amount of autonomy or control employees feel cowards
their work and the work environment. Empowerment is a situational approach having two components:
delegating authoricy and decision-making to the lowest level possible, and allocating and equipping employ-
ees with the knowledge, skills, and resources necessary to make and execure the decisions. Empowerment is
creating feelings of intrinsic motivation in which em ployees perceive their work to have impact and meaning
and perecive themselves to be comperent and capable of self-derermination. Empowerment is about giving
employees autonomy and latitude in order to increase their level of motivation to work, Empowerment
Fequires managers ro look for opportunities to restructure work processes, procedures, and even schedules
to provide employees with more laticude with their own work, Moreover, ernpOoWerment regquires healehcare
leaders o continually provide employees with the support and resources they need.

i —— 5,
Empowerment is creating feelings of intrinsic motivation In which
employees perceive their work to have impact and meaning and perceive
themselves to be competent and capable of self-determination.
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74 BECOMING A HEALTHCARE LEADER

Wil you admic when you make a mistake or blame others?

Do you rreat others as highly respected and valuable or 45 people who ean just be replaced?

Are you fair, consiseent, and predictable in your actions and behaviors?

Do you model the type ot acrions and behaviors char ser che pace for others ro follow 3

Arevol inteeested in che leamning, growth, and dﬂ':lﬂpmv:m of others?

. Do I:““ help support, ¢oach, teach, and mentor others?

« D you provide opportunities foc other to contribute and suceeed?

» Do you use your power and authority for the good of others and the organization or yourself?

s Are your willing to do what you ask of others?

» Do you help others identify, interpret, and understand intesnal and excernal facrors, forces, and
teends that are impacting the organizarion and ics Fugure?

« Arcyou cransparent in all your dealings with people?

+ Do you encourage others and recognized their efforts and performance?

Below are a few questions For a healtheare arganization and irs [eadership to consider as it relates ro critieal
ineangibles.

As an erganizarion, how do leaders responsible for hiring, evaluating, leading, and promoring other
leaders ..,

Mentify critical incangibles of leadershipi

Recruic for critieal intangibles of leadership?

Evaluate for eritical intangibles of [eadership!

‘ F-’-'-f'“'g"i“ and reward for crirical intangibles of leadership?

Cultivate the eritical intangibles of leadership in themselves and other leaders?
Promare by including the cricical intangibles of leadeeship?

&+

-

QUESTIONS EMPLOYEES ALWAYS HAVE

This section will discus the concept of questions that em playees always ask—or ae least have=-abaout the
OrgAnitation; about thely powition and the wark they do: how they are rreated: their direct supervisar; and
tﬂld':‘.l‘!-h'ip of the organizarion overall,
I""'":r? fmplovee comes 1o work every day with questions, and many of those questions get answesed
thtonsphout the coure of their shift. Mose of the rime. these are questions thas emplovees dan't verbalize:
amever, sometimes Lhr:;u*illw:hail'?.-:tflr-‘l-':"qu“'iﬂm‘J nd the emplovees anower to these T, TR
eowarkery,
Regard!

i exs ol whether questions are verbalized or not, these are questions thae emplovees answer far
Nl ‘

£y S EIMELmes 4n a conscious level and, other dmes, sub-consciously. Below, find Hopmar
¥Pes of questions referred 1o in this conecys,

Scanned with CamScanner



BECOMING A HEALTHCARE LEADER 4

CRITICAL INTANGIBLES OF LEADERSHIP

Heathcase keadenhip is complex, multi-facered. Healtheare leadership and imvobres both tangible or con.
pent skilb, and incangible skiils, qualiries, and characteratics, The rangible/contene shells inchade ares gxch
33 THANAZEMERT KHNCE, COONAMIE, finance, accounting. penonnel management. health law, informatan
rechnology, and the Lke. The weangible skills, qualivies, and characterisics [the inanghbe) —which, by
definltion, ase hard to define ar quantify—invoba areas nich 1 the following:

Promise kecpang Caring Eaconarapng
Trairwosths Ulnderntandng A voanrabis
s sy Emceionall inkeigenae Moweal
Perwonidic Hard wiwkaryg bpineg

According 10 the Encarta World Dictianary, the wond eritiiel means crucial ewremdy important, of
essential. The woed sssampibe means hard to describe of define, anquaneifiable quality, or aser. Many of

the leadership intangdles are critical 10 leadenhip effectivenes as they help vo motivate and mxpire och-
ers ta work hard 1o schieve organizational goals. By definition, the eritical intangbles of lesdenhip are
unquantifishle qualmes or characreristics of & leader that are crucial 1o motivatng snd inspering ohers in
a warkplace swrimg Moteoves, the critical intangrbles determine a beader’s effecveness in Lapjng inte
the discretionary effort that employees have to give and engendenng them 1o provide their maximum
efforr sndd peformance. The entical intangibles of leadership creare the worksng environment, which in
turn, impaces the bevel of emplovee satisfaction and emotional connectson to theu work, theu solleagues,

the organizasion, and of course, leadenship, The critical intangibles of leadershup also impact the level of
motivation and engagement fot employees to give their best. Lieutenant General Omar Nelwan Bradley,
Commanider in Chief of the LS. Army forces at D-Dav on the beaches of France in 1944 quoted s

Maving *Leadership u inzangibie, and herefore, no weapan ever designed can replace 2”
According to Tom Atchison, the intangibles of leadenhip can contribuze wp 1o 63 percent of organi-

Tt performance

QUESTIONS THAT ASSESS FOR THE CRITICAL
INTANGIBLES OF LEADERSHIP
As g leader .

o Are you belsevablc
» Are vou rreaworthy f Do followers truse what vou say as the tnath?
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